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Building Clarity: 
Economic Trends, Tariffs, and 

the Outlook for Glass and 
Glazing

PLANNING 

Near te rm: 3-5 years

POSITIONING

Mid term: 5-10 years

PREPARING

Long term: 10-15 years
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Construction Spending Remains Resilient:
Historical Highs Despite Inflation

M ultifam ily  and Nonresi dentia l Buildi ngs Construction Spending Put  in  P lace (U.S . ) Bi llions

S OURCE: F MI Q1 20 25 FORECAST

Forecas t

Const ant dollar  equ ivalent  (2012 basis)

Manufacturing Growth in a Flat Market: 
Bulls, Bears, and Taking Share
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GEOGRAPHIC AND  SEGMENT DISPARITIES:
22 MSAS DRIVE HALF OF CONSTRUCTION SPENDING
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Forecasting Demand: The Power of Convergence

Macro-
Economic 
Indica tors

Emerging 
Trends 

and 
Market 

Dynamics

Segment 
Speci fic 
Drivers

Future 
Demand

Economic Signals for Future Construction Demand

Local

• Gross State/ Metro Pro duct YoY 
Percent  Change
… reflects local economic health and growth.  Ris ing  
values indicate stronger markets  and increas ed 
construction opportuniti es, whil e decl ines sugges t 
potential slowdowns.

• Net  Mig ration as a Percen t of To tal 
Population
…. highl ights regional growth trends.  Positi ve migration 
sig nals demand for hous ing , infrastructure, and services, 
driving constructi on opportunities.

• Une mploym ent Rate
… reflect labor market strength.  Lower rates  indicate 
economi c growth and hi gher construction demand,  whil e 
higher rates suggest potential s lowdowns .

National

• Federal Funds Rate/ Prime Rate
…signal th e c ost of bor rowing, dir ectly imp acting con st ruct ion 
dem and. Higher  rates slow investm ents, while lower  r ates boo st 
act ivit y, m aking t hem  key indica tors of fu tur e sp ending.

• Chicago Fed National Activity Index
… me asures econ omic act ivity a nd inflat ion pressu re, pro vid in g 
ear ly signals of  sh ifts in const ruct ion dem and. Posit ive  t rends 
suggest gro wt h, while negat ives m ay in dicate slowing m arkets.

• Employment-to-Population (E/P) Ratio
… links earn ings to const ruct ion costs, signalin g p roject  f easibility. 
High ratio s en coura ge  invest ment , while low ratios m ay d elay 
develop ment .

Prime Rate and Federal Funds: The Borrowing Cost Story
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CFNAI: The Economic Momentum Indicator

Employment-to-Population Ratio: Labor Signals

Tariffs on Glass & Glazing: Navigating Complexity

• Potential  leverage for better trade agreements

• Opportunity to pi vot supply chain strategies

• Incentive to diversi fy domestic capacity

• Stimulates local manufacturing investment

• Creates uncertainty in project planning

• Temporary disrupti ons or paused projects

• Estimated 5-7% increase in costs for 
nonresi dential construction

• Price hikes, i nflation pressures, potential 
slowdown in broader investment

Negotiation Tactic Pos itive Outcom es Real I mpact Pos itive Outc om es

Negotiation Tactic Nega ti ve O utc omes Real I mpact Nega ti ve O utc omes
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Sentiment Indices: Gauging Demand and Competition
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POSITIONING
MID-TERM: 7-10 YEARS

Why Construction Happens: Service, Production, or ROI
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The Demand Spectrum: Economics vs. External Drivers

.
ECONOMICALLY SENSITIVE

Segments where construction s pending is driv en 

by GDP growth , in teres t ra tes, cons um er 

spending, and borrowing c osts .

DEMAND-DRIVEN

Segments where construction s pending is driv en 

by non-economic  factors like technology, 

regulation, or cri tic al  needs.
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ANTICIPATING NEXT GENERATION EVOLUTION

COMMERCIAL
SEGMENT EVOLUTION
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Com mercia l C onstruc tion  Spending Put in  Plac e (U S)

M il l ions of Cur rent Dollars
1st Quarter 2024 Forec as t, B as ed on 3rd Quarter 2023 Ac tuals and 4th Q uarter 2023 As sum ptions

S OURCE: FM I Q3  2 0 24  F ORE CAS T
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OFFICE
SEGMENT EVOLUTION

Offi ce  Co ns truc tio n S pe nd i ng P ut in  Plac e  (US )
Mi lli o ns  o f Cu rren t Do lla rs
1 st Qua rter 20 2 4 Fo rec as t,  Bas ed  on  3 rd Qu arte r 2 02 3  Ac tu a ls  a nd  4 th  Qu arte r 2 0 23  As su mp ti o ns

S OURCE: FM I Q3  2 0 24  F ORE CAS T

Office

Data Center

HEALTH CARE
SEGMENT EVOLUTION

He alth Care  Co n struc ti on  S pe n di ng  P u t i n Pla ce  (US )
Mi l li o ns  o f Cu rren t Do lla rs
1 st Qua rter 20 2 4 Fo rec as t,  Bas ed  on  3 rd Qu arte r 2 02 3  Ac tu a ls  a nd  4 th  Qu arte r 2 0 23  As su mp ti o ns

S OURCE: FM I Q3  2 0 24  F ORE CAS T
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PREPARING
LONG-TERM: 10-15 YEARS
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Things that have never happened 

before… happen all the time.

Scott Sagan
Co-dir ect or of t he C ent er for  Int ern atio nal Secur ity a nd  Coo per atio n

Stan for d U niver sity

UNDERSTANDING MEGATRENDS SHAPING OUR WORLD
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WHAT COULD BE…

►  AUTONOMOUS

De sign , BIM,  est imat ing, s ch edulin g, an d buil din g produc t/ co ns truct io n mat er ial pro cu reme nt  co uld co mbin e in to  a sin gle  
au tonomou s work flow.

►  METROPOLITIZATION

Buil din gs an d in frast ru ct ure are va lue d in  pa rt  by t he ir disposa bil ity a nd a da pt abilit y.

►  VIRTUA LISM

Profes sion al  s ervice s are purch ase d lik e produc ts  wit h lit tle  or  no hu man in te ra ct ion .

►  SUBJECTIV E THOUGHT

Agile  business mode ls ma y re quire h iri ng teams  for  single jobs .
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A FEW PARTING THOUGHTS

Your success in life 
isn’t based on your 

ability  t o simply 
change. It is  based on 
your ab ili ty to change 

faster than your 
competi tion, cus tomers 
and business.

Build your network. All 
data and information 
have a shelf l ife .

Remember what’s not 
going to change in the 
next five to 10 years.

Jay Bowman

Jay.Bowman@fmicorp.com 

919.349.8774

Thank You!


